1. Incident Name 2. Operational Period to be covered by IAP (Date/Time) CG IAP
Brunswick East River Mystery Sheen From: 03/01/21 00:00 To: 03/31/21 00:00 SOVERSUEEY
3. Approved by Incident Commander(s):
ORG NAME
CDR Kevin Broyles, IC (U.S. Coast Guard) J2 Sk 2y
INCIDENT ACTION PLAN
The items checked below are included in this Incident Action Plan:
[x] AP Cover Sheet
[x] 1CS 202 - Incident Objectives
[x] ICS 203 - Organization Assignment List
[x] 1CS 204 - Assignment List
|:| ICS 205 - Incident Radio Communications Plan
L;J ICS 205a - Communications List
[J 1CS 206 - Medical Plan
[] 1CS 207 - Incident Organization Chart
[] 1CS 208 - Site Safety and Health Plan
[E Map/Sketch
D Weather Report
Other Attachments
4. Prepared by: Date/Time
Matthew Spado 02/22/2021 13:14

CG IAP COVER SHEET (Rev 9/13)
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1. Incident Name 2. Operational Period (Date/Time) INCIDENT OBJECTIVES
ICS 202-CG

Brunswick East River Mystery Sheen From: 03/01/21 00:00 To: 03/31/21 00:00

3. Objective(s)
Ensure the safety of all public, BERMS and St. Simons Sound IMT response personnel.
Conduct efforts to effectively contain, clean up, recover and dispose of spilled product from each of the known discharge sites.
Investigate to determine the path of discharge to conduct source control along the East River affected shoreline.
Ensure coordination with EPA, GA DNR, St. Simons Sound IMT, and property owners of response activities.
Provide stakeholders with details of response actions and concerns and issues
Keep all key stakeholders and the media informed of response activities.

Determine need for transfer of responsibility from Coast Guard FOSC to Potential Responsible Party or other government
agency remediation program.

4. Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)

Approved Site Safety Plan Located at:

5. Prepared by: (Planning Section Chief) Date/Time
Matthew Spado 02/22/2021 11:43
INCIDENT OBJECTIVES ICS 202-CG (Rev 4/04)
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ICS 202a - Command Direction

Version Name: BERMS OP PERIOD 2

Incident Name: Brunswick East River Mystery Sheen

Period: BERMS OP Period 2 [03/01/2021 00:00 - 03/31/2021

FaVaWaVat |

Priorities

Safety of the public and responders

Incident Stabilization

Investigation of discharge path for source control

Minimize environmental impact

Limitations and Constraints

» Property access at discharge sites

+ Coordination to ensure operational de-confliction between BERMS response and St. Simons Sound Incident

Unified Command
« Night Operations potential hazards
« COVID-19 precautions

Key Decisions and Procedures

Key Decisions

« Make up of UC - Coast Guard

+ Name of Incident = Brunswick East River Mystery Sheen (BERMS)

« Operational Period - Monthly

+ All external releases of information shall be reviewed by Coast Guard District 7 advisory and approved by

FOSC Savannah prior to issuance.
« Notify FOSC at 75% of FPN cost ceiling

ICS 202a - Command Direction

Last Update By Matthew Spado At 02/22/2021 12:44 UTC -5:00

INCIDENT ACTION PLAN SOFTWARE™ Printed 02/23/2021 11:26 UTC -5:00
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1. Incident Name 2. Operational Period (Date/Time) Critical Information

. . Requirements
Brunswick East River Mystery Sheen From: 03/01/21 00:00 To: 03/31/21 00:00 ICS 202B

3. Critical Information Requirements:

Incident Command Critical Threshold Reporting Criteria
1. Injury or Iliness:

OSHA/Greater than 1st Aid through Safety Officer.
COVID-19 symptoms or positive test results.

2. Report of any hazardous situations, special occurrences, or significant events (e.g.,
accidents, near misses, mishaps, adverse weather, etc.)

3. Any NRC reports of sheen related to the BERMS incident area or overflight photos
showing loss of containment from installed booming.

4. Any wildlife or protected marine species which are injured, entangled, entrapped or
dead suspected to be related to the BERMS response.

5. Any environmental, cultural or historical resources at risk impacted by the incident.
6. Any potential reportable marine casualty incidents in accordance with 46 CFR Part 4.
7. Any VIP inquiry or arrival on site.

8. Significant media reports.
9

. Report any unauthorized aircraft to include UAS around BERMS affected properties.

4. Prepared by: (Planning Section Chief) Date/Time

Matthew Spado 02/23/2021 08:15

Critical Information Requirements ICS 202B (rev 07/2012)
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1. Incident Name

Brunswick East River Mystery Sheen

2. Operational Period (Date/Time)
From: 03/01/21 00:00 To: 03/31/21 00:00

ORGANIZATION
ASSIGNMENT LIST

ICS 203-CG

3. Incident Commander(s) and Staff

7. OPERATION SECTION

Federal OSC

Broyles, Kevin (USCG)

Operations Section Chief

Matthew Spado (USCG)

State OSC

Maddox, John (GA DNR)

Deputy Operations Section Chief

Kyle Owens (USCG)

Incident Commander

Broyles, Kevin (USCG)

Staging Area Manager

Deputy Incident Commander

Coleman, Judson (USCG)

Safety Officer

Aaron Jozef (Resolve Marine

8. FINANCE/ADMINISTRATION SECTION

Safety Officer

Lauren Young (MER)

Finance Section Chief

Public Information Officer

Sheila Edwards (USCG)

Deputy Finance Section Chief

Liaison Officer

Time Unit Leader

4. Agency Representatives

Procurement Unit Leader

Norkus, Leo

U.S. EPA Region IV Office
Atlanta

Jordan Garrard (EPA R4 OSC)

Compensation/Claims Unit
Leader

Cost Unit Leader

Owens, Kyle

5. PLANNING/INTEL SECTION

Planning Section Chief

Matthew Spado (USCG)

Deputy Planning Section
Chief

Resource Unit Leader

Situation Unit Leader

Documentation Unit Leader

Environmental Unit Leader

Jordan Garrard (EPA)

Demobilization Unit Leader

6. LOGISTICS SECTION

Logistics Section Chief

Deputy Logistics Section
Chief

Support Branch Director

Supply Unit Leader

Facilities Unit Leader

Ground Support Unit Leader

Service Branch Director

Communications Unit
Leader

Medical Unit Leader

Food Unit Leader

9. Prepared by: (Resources Unit)

Matthew Spado

Date/Time

02/22/2021 13:24

ORGANIZATION ASSIGNMENT LIST

ICS 203-CG (Rev 09/06)
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1. Incident Name 2. Operational Period (Date/Time) Assigment List

Brunswick East River Mystery Sheen From: 03/01/21 00:00 To: 03/31/21 00:00 ICS 204-CG

3. Branch 4. Division/Group/Staging

East River Shoreline between Ocean Petroleum and Georgia Port

5. Operations Personnel Name Affiliation Contact # (s)
On Water Recovery Group Young, Lauren Moran Environmental 904-571-3684
Supervisor: Recovery (MER)
6. Resources Assigned "X" indicates 204a attachment with additional instructions
Strike Team/Task Force/Resource # Of .
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
MER Crew variea depending on 3 |BERMS Shoreline []

7. Work Assignments

MER shall maintain the containment boom and conduct removal and disposal as necessary around each of the 3 known discharge locations at
Ocean Petroleum, PAC COMM, and Georgia Port Authority properties. All removal, transportation and disposal operations shall be conducted
in accordance with applicable local, state, and federal regulations. Boom shall be continuously monitored for efficacy and adjusted as
necessary to maintain integrity of containment to prevent further discharge into the navigable waterway as practical.

8. Special Instructions

1. All communications for resource/task de-confliction shall be between the On-Water Recovery Supervisor and the Operations Section Chiefs.
2. Prior to conducting work on site, MER Crew shall contact the St. Simons Sound Incident Deputy Incident Commander.

3. MER Project Manager shall perform as the Safety Officer and ensure compliance for all MER employees and their sub-contractors IAW with
their attached site specific Health and Safety Plan and 29 CFR 1910.120.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
LT Matthew Spado / Operations Phone: 912-433-2145

Section Chief

MSTC Kyle Owens / Deputy Phone: 510-604-3741

Operations Section Chief

MSSR3 Jason Munoz / SSSI Phone: 415-328-1825

Deputy Incident Commander

Emergency Communications

Medical Evacuation Other

10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time | 12. Reviewed by (OSC): Date/Time
Michael Goglia | Matthew Spado 202211 | Matthew Spado 2/22/21
ASSIGNMENT LIST ICS 204-CG (Rev 04/04)
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1. Incident Name 2. Operational Period (Date/Time) Assigment List

Brunswick East River Mystery Sheen From: 03/01/21 00:00 To: 03/31/21 00:00 ICS 204-CG

3. Branch 4. Division/Group/Staging

East River Shoreline between Scotts Sons, Inc. and Georgia Port

5. Operations Personnel Name Affiliation Contact # (s)
Source Control Group Supervisor: Aaron Jozef Resolve Marine Group 954-294-0253
6. Resources Assigned "X" indicates 204a attachment with additional instructions
Strike Team/Task ‘F_orce/ Resource Leader Contact Info. # # Of Reporting Info/Notes/Remarks
Identifier Persons
Tetra Tech Geologist John Snyder 770-402-9013 6 |Scotts Sons, Inc. to GPA ]
roperties

7. Work Assignments

Resolve Marine Group and their sub-contractor Tetra Tech will provide the following work across 4 affected properties along the East River
shoreline (Scotts Sons Inc, Ocean Petroleum, PAC COMM, and Georgia Port Authority:

1. Conduct utility clearance at pre-determined boring locations.

2. Drilling to install 15 (permanent and some temporary) monitoring wells.

3. Conduct sampling of 22 monitoring wells to provide a ground water survey in an effort to identify source paths. This will help determine
response tactics to potentially secure the discharge.

4. Determine waste stream and properly dispose of drilling waste IAW with applicable local, state, and federal regulations.

8. Special Instructions

1. Work will be conducted from 08 March to 15 March 2021. On-site operations will be conducted from 1800-0600 hours during this time
period.

2. All communications for resource/task de-confliction shall be between the On-Water Recovery Supervisor and the Operations Section Chiefs.
3. Prior to conducting work on site, Resolve/Tetra Tech crew shall contact the St. Simons Sound Incident Deputy Incident Commander for
property access approval.

4. Resolve Project Manager shall perform as the Safety Officer and ensure compliance for all Resolve employees and their sub-contractors
IAW with their attached site specific Health and Safety Plan and 29 CFR 1910.120. SSP shall include mitigation measures for operating at
night.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
LT Matthew Spado / Operations Phone: 912-433-2145

Section Chief

MSTC Kyle Owens / Deputy Phone: 510-604-3741

Operations Section Chief

MSSR3 Jason Munoz / SSSI Phone: 415-328-1825

Deputy Incident Commander

Emergency Communications

Medical Evacuation Other

10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time | 12. Reviewed by (OSC): Date/Time
Michael Goglia | Matthew Spado 2/22/21 | Matthew Spado 2/22/21
ASSIGNMENT LIST ICS 204-CG (Rev 04/04)
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1. Incident Name

Brunswick East River Mystery Sheen

2. Operational Period (Date/Time) COMMUNICATIONS LIST

From: 03/01/21 00:00 To: 03/31/21 00:00 ICS 205A-CG

3. Basic Local Communication Information

Assignment Name Method(s) of contact (radio frequency, phone, pager, cell #(s), etc.)
IC CDR Kevin Broyles (USCG) (M) 912-655-8074, (E) Kevin.A.Broyles@uscg.mil
Deputy IC CDR Judson Coleman (USCG) [(M) 912-675-1809, (E) Judson.A.Coleman@uscg.mil

Operations Section Chief

LT Matthew Spado (USCG)

PIO

LT Sheila Edwards (USCG)

Sector Charleston

CWO Michael Goglia (USCG)

)
) (
(M) 912-433-2145, (E) Matthew.A.Spado@uscg.mil
(M) 443-477-3814, (E) Sheila.M.Edwards@uscg.mil
(M) 610-517-2318, (E) michael.j.goglia@uscg.mil

Response
Deputy PSC MSTC Kyle Owens (USCG (M) 510-604-3741, (E) Kyle.M.Owens@uscg.mil
EPA OSC Jordan Garrard (EPA) (M) 678-644-8648, (E) Garrard.Jordan@epa.gov
EPA OSC Bryan Vasser (EPA) (M) 404-205-9183, (W) 404-562-8860, (E) vasser.bryan@epa.gov
State OSC John Maddox (GA DNR) (M) 470-829-1284, (E) John.Maddox@dnr.ga.gov
PAC COMM Manny Pacin (M) 786-281-3977, (E) EPacin@paccomminc.com
) (

GPA, Mayor's Point
Terminal

Andrew Brooks

(M) 912-264-7295, (E) abrooks@gaports.com

Ocean Petroleum

Ashley Davis

(M) 912-270-3038, (W) 912-265-2275, (E) ashley@oceanpetroleum.net

Scott's Sons INC

Chrissy Boyles

(M) 912-294-9641, (E) cwb@boyleslawfirm.net

SSSI Deputy IC (USCG)

Jason Munoz (13 March
turnover)

(M) 415-328-1825, (E) Jason.A.Munoz@uscg.mil

Resolve Marine

Aaron Jozsef

(M) 954-294-0253, (E) ajozsef@resolvemarine.com

MER

Lauren Young

(M) 904-571-3684, (E) lyoung@moranenvironmental.com

NOAA

Brad Benggio

(M) 954-684-8486, (W) 305-530-7931, (E) brad.Benggio@noaa.gov

4. Prepared by: (Communications Unit)

Matthew Spado

Date/Time

02/22/2021 12:12

COMMUNICATIONS LIST

ICS 205a-CG (Rev. 07/04)
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1. Incident Name 2. Prepared by: Matthew Spado INCIDENT BRIEFING

Brunswick East River Mystery Sheen Date: 02/22/2021 Time: 14:01 ICS 201-CG

3. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, overflight results, trajectories, impacted
shorelines, or other graphics depicting situational and reponse status)

INCIDENT BRIEFING ICS 201-CG (Rev 6/13)




1. Incident Name

Brunswick East River Mystery Sheen

2. Prepared by: Matthew Spado
Date: 02/22/2021 Time: 14:01

INCIDENT BRIEFING
ICS 201-CG

4. Current Situation:

Investigation into a near continuous discharge of oil emanating from the shoreline of the Georgia Port Authority (GPA)
Mayor's Point terminal, Pac Comm, Inc., and Ocean Petroluem properties into the East River, a US navigable waterway.

INCIDENT BRIEFING

20f 2

ICS 201-CG (Rev 6/13)




